
The Power Lab

What
Participants 
Say…

Are you ready for the 
world’s most innovative 
and demanding 
leadership programme?



It was life-changing. 
Somehow there’s a 

magic to it! 

Rob Harvey, CEO,            
American Systems Group, Inc.

“ “

 I came back from the Lab 
re-energised and empowered. 

Kostas Mallios, General Manager, Microsoft 

“ “
The nature of the Power Lab is such 

that the lessons are indelible, and 
cannot be neglected once imprinted.

Dr Garrick Villaume, Vice President, Operations, 
TenKsolar

“ “It was surprising to me how much 
impact on my leadership only 

one week at the Power Lab had. 

Dr Fran Berman, Vice President for Research 
and Professor of Computer Science, 

Rensselaer Polytechnic Institute, New York

“ “

If you’ve ever wondered how to have more influence on those around 
you and to understand their actions, Power Lab is for you. Business 
School can teach you the what, Power Lab will teach you the how. 

Hal Howard, General Manager, Microsoft

“ “

 Power is now a choice for me – when 
I hold power and when I pass it to others.

Jim Cole, Chief Information Officer,                       
First National Bank of Omaha 

“ “

It was the best learning and development experience I’ve had. Power 
Lab offers you a way to simulate the real world. It challenges you to 
think about yourself and your organisation in a very different way. 

Goran Radman, Chairman, Sense Consulting and Dean, Vern University, Croatia

“ “



What difference did the Power Lab make 
to your leadership? 

It highlighted both the effective 
and ineffective behaviours that I 
exhibited. I saw a miniature replay 
of my entire career during the social 
experiment piece of the Lab. It 
really helped isolate the right way 
to influence those around me and 
situational leadership tactics. The 
Lab also helped accelerate my 
growth and refine my style.

What positive impact did your 
participation in the Power Lab make to 
your organisation? 

Since the Lab, I’ve gone from an 
organisational leadership position 
leading about a 100 people to 
leading a global organisation of 
1100+ and setting the strategy, 
reforming the strategy of an entire 
division along the way.

Hal Howard is General Manager, Research and Development, for Microsoft’s 
Enterprise Resource Planning.

How did your participation in the Power Lab 
impact your ability and confidence to lead 
change? 

I’d say it refined my style and technique 
more than helped confidence. I never 
lacked for confidence. 

What makes the Power Lab so different? 

It’s experiential. This is not a class 
room. You experience the change 
and the situations unlike in any other 
setting.

What would you say to someone wondering 
why they should go to the Power Lab 
rather than to a business school executive 
development programme? 

If you’ve ever wondered how to have 
more influence on those around you 
and to understand their actions, Power 
Lab is for you. Business School can 
teach you the what, Power Lab will 
teach you the how. 

Since the Lab, I’ve gone 
from an organisational 

leadership position leading 
about a 100 people 
to leading a global 

organisation of 1100+.

“

“
Hal Howard
General Manager
Microsoft



What difference did the Power Lab make to 
your leadership? 

Power Lab enabled me to separate 
out characteristics of organisational 
systems from my interaction with them, 
giving me great insight into how I might 
achieve my goals more effectively.        
I enjoyed the 
opportunity to 
learn by doing 
and to get 
immediate and 
useful feedback 
on both the 
system and my own behaviour.

Power Lab refreshed me at a very 
challenging time in my organisation’s 
trajectory. Others told me that they 
saw I had greater clarity, more focused 
communication, and renewed energy 
after Power Lab.

What positive impact did your participation 
in the Power Lab make to your 
organisation? 

As the top person in my organisation, 
Power Lab’s positive effect on my 
leadership skills helped me work with 
my team to achieve a fundamental and 
necessary re-conceptualization and 
re-organisation of my institution. The 
kinds of issues we’ve dealt with since 
this re-conceptualization demonstrate 
that we were successful in this, and 
I’m delighted that the organisation 

is on much more solid footing and 
has achieved a number of important 
successes.

Power Lab also brought clarity to the 
issues at hand. Once I was able to 
see what was going on and what role 
I played in the mix, it was much easier 

to create a 
more effective 
leadership 
strategy, 
and one that 
leveraged my 
own strengths. 

I believe I was ready for these insights 
and the Power Lab experience helped 
catalyse them.

What makes the Power Lab so different? 

It was surprising to me how much 
impact on my leadership only one 
week at the Power Lab had. I was 
tremendously impressed with the 
programme and the staff.

What would you say to someone wondering 
why they should go to the Power Lab 
rather than to a business school executive 
development programme? 

The ‘hands-on’, learning-by-doing 
aspect of Power Lab is outstanding. 
Trying things out brings in an emotional 
component that really helps the insights 
‘stick’.

Dr Francine Berman
Vice President for Research and Professor of Computer Science
Rensselaer Polytechnic Institute

At the time of the Power Lab Dr Berman was Director of the San Diego Supercomputer 
Centre leading a staff of 250+ interdisciplinary scientists, engineers and technologists. 

The ‘hands-on’, 
learning-by-doing aspect of 
Power Lab is outstanding. 

“ “



What difference did the Power Lab make to 
your leadership?

It was life-changing. I learnt that by 
being me, 100% totally honestly 
me, I end up with a lot of power and 
believing that I can do extraordinary 
things. My new business venture is a 
result of new levels of confidence.

I now believe that no matter where a 
person is in an organisation, they can 
figure out ways to wield extraordinary 
power. Recognising where in the 
system you fit, what the systemic reality 
of that place is, I believe people can 
make a difference no matter what their 
role. I treat my clients and everyone I 
interact with in that way and they feel a 
new empowerment.

What positive impact did your participation 
in the Power Lab make to your organisation? 

I have a new ability to understand the 
system within the client company that 
we are selling into. The client feels I 
understand the pressures they are 
under better than other people. 

What makes the Power Lab so different?  

I honestly don’t know how the 
mechanism and the curriculum, 
the structure, the coaches and the 
anthropologists created what it did for 
me – the environment to have these 
life-changing breakthrough lessons. 
Somehow there’s a magic to it! The 
Lab is a very powerful looking glass to 
examine your own life and experience 
and own the obstacles that stop you 
from being who you really are.

What would you say to someone wondering 
why they should go to the Power Lab 
rather than to a business school executive 
development programme?  

A past participant told me before going 
on the Lab - think of this as going to a 
high performance driving school. You 
are going to get into a very powerful 
car. You may want to try and keep the 
car between the cones – do it perfectly. 
This isn’t the point. The Lab is for 
experimentation. Take big risks and 
experiment in ways you can’t do in your 
job. Go and knock over all the cones. 
Try new ways of being. When you feel 
paralysed, when you feel afraid, do 
something new! 

The Lab is for 
experimentation. Take big 

risks and experiment in ways 
you can’t do in your job.

“ “

Rob Harvey
CEO
American Systems Group, Inc.



What difference did the Power Lab make to 
your leadership? 

It has given me an appreciation for how 
formal authority and positional power 
can be exercised in a constructive way. 
My natural style has been to facilitate 
rather than advocate or hold a position 
on things. This has been successful, 
but now I have a new dimension to my 
skills as a leader. 

It is very easy to drift on autopilot. The 
Power Lab produced a heightened 
alertness to the options I have in 
any situation and increased my 
intentionality. I now see the choices I 
have and challenge myself more.

What positive impact did your participation 
in the Power Lab make to your organisation?

I’ve brought more clarity to my position 
on things. Rather than hedge my bets 
I’ve been bolder in saying what I think 
should happen and what I think is crazy 
about this situation. This has been met 
positively and increased my levels of 
influence. 

What makes the Power Lab so different? 

Power lab is an immersive experience. 
I was outside my comfort zones for 
most of it. There was no way for me 
to deflect or intellectually rationalize 

what my senses were experiencing. 
It left me raw, uncomfortable and 
confused. For me this was an ideal 
state of learning. I continue to reflect 
on the experience and so I feel that 
I am still learning. The mirror is held 
up pretty starkly and I can see how 
in certain situations my responses 
were dysfunctional. This is not an 
intellectual understanding, it is more 
visceral. You get real time feedback 
into how you responded so you can’t 
deny it. When you are in a similar 
situation again you have a new 
choice. I am now more alert to the 
options.

What would you say to someone 
wondering why they should go to the 
Power Lab rather than to a business 
school executive education programme? 

The Power Lab is not for everybody. 
It is the most challenging and 
rewarding learning experience that 
I have done to date. The quality of 
the people involved throughout the 
programme is impressive. From most 
other programmes I have the folders 
collecting dust on the shelves. 
From this experience I have a new 
‘internal voice’ that challenges 
me to step up, better myself and my 
contribution.  

From this experience I have a new 
‘internal voice’ that challenges me to 

step up, better myself and my contribution. 

“ “
James Douglas
General Manager
Microsoft Office International



What difference did the Power Lab make to 
your leadership? 

Power Lab increased my effectiveness 
managing change in a complex, 
multi-tiered system. Power Lab also 
improved my 
vision and ability to 
harness the power 
of difference and 
arrive at better 
solutions to our 
common problems.  

I shifted toward a more open and 
inviting approach to strategising 
and problem solving. I reduced my 
tendency to impose unnecessary 
boundaries or requirements. I am 
more open to different approaches to 
decision-making and finding solutions 
to large-scale business process 
challenges. 

What positive impact did your participation 
in the Power Lab make to your organisation?

The Power Lab increased my skill for 
inter-organisational co-ordination and 
increased my confidence in delegation. 
It also enhanced my awareness of 
the system dynamics of organisations 
and improved my recognition of how 
change is perceived by different people. 
I am successfully applying these 
skills in my new position in a startup 
company, where change is the rule. 

At the time of the Power Lab Dr Villaume was Executive Director of a multi-national 
computer peripheral component company, with a turnover of $10 billion and 35,000 
employees worldwide.

What makes the Power Lab so different? 

It uniquely illustrates how people 
perceive and experience the same 
interactions, events, and processes 
differently. Each Lab is a living example 

of these themes for 
the participants. 
There is no such 
“case study” to 
be found in the 
classroom, however 
hallowed the hall.

What would you say to someone wondering 
why they should go to the Power Lab 
rather than to a business school executive 
development programme? 

I attended a leadership development 
programme at Harvard just prior to 
my Power Lab experience. Both were 
outstanding programmes, and I gained 
enormous value from each of them. 
The nature of the Power Lab is such 
that the lessons are indelible, and 
cannot be neglected once imprinted. 
The Power Lab experience was more 
abstract yet more concrete than 
traditional executive development 
programmes, and decidedly more 
personal. It is in Power Lab that you 
come to recognise yourself within the 
system, a recognition that is essential 
to influencing the flow of power in 
organisations. 

Power Lab enhanced my 
awareness of the system 

dynamics of organisations.

“ “

Dr Garrick Villaume
Vice President, Operations
tenKsolar, U.S based solar photo-voltaic manufacturing company



What difference did the Power Lab make to 
your leadership?

The Power Lab exposed me to 
interactions with the ‘have nots’ (those 
not in power). It showed me how I 
shield myself from feeling in order to 
be ‘mentally tough’. While I had acted 
compassionately in specific leadership 
situations, I did not always examine my 
feelings. The Power Lab gave me an 
opportunity to calmly and safely open 
my heart and mind to real life inequities 
between people in organisations.

I’m less fearful in my working 
relationships. I have gained a 
simplification in thought and lost 
anxiety around the unknown. 

What positive impact did your 
participation in the Power Lab make to 
your organisation?

My organisation benefits by employing 
a more confident, acutely aware leader. 
I now act as a buffer between various 
groups and add system sight to gain 
forward motion. I am more comfortable 
in dealing with conflict.

The coaches at the Lab encourage you 
to examine your feelings about situations 
and actions. The coaches teach you that 
you ALWAYS have a choice. They force 
you to ask yourself what do you need 
and what does the system need. 

What makes the Power Lab so different?

The Power Lab puts you in an 
uncomfortable position from day 
one. You enter a society as a 
bottom, middle or top, are given 
responsibilities and have to make 
things work. You have the opportunity 
to experiment with actions you might 
not normally take in a relatively safe 
environment. It is not scripted. There 
are no tests - other than how you 
choose to test yourself.

What would you say to someone 
wondering why they should go to the 
Power Lab rather than to a business 
school executive development 
programme?

I have never experienced a 
programme quite like this. Whilst I 
was at first unwilling to be completely 
disconnected from my life (no cell 
phone, blackberry, laptop, etc.), 
I did find that I was able to really 
concentrate on the people, tasks and 
learning. I had access to executive 
coaches who were at the ready 
almost twenty-four hours a day. I 
also benefitted from the insights of 
many of my Lab-mates, people from 
very different industries and different 
places around the world.

The coaches teach you that 
you ALWAYS have a choice.“ “

Katherine Boden
Vice President, Manhattan Electric Operations
Consolidated Edison Company of New York



What difference did the Power Lab make to 
your leadership? 

I was more thoughtful assessing my 
work and flexing my approach when I 
was Senior Leader, Middle and Bottom.  
I streamlined decision-making and 
recontracted key working relationships. 
I realised that clear roles in leadership 
are just as important as clear task roles. 

My past tendency was to be extremely 
customer-centric. This had been 
successful for me but after having been 
in a Middle role at the Power Lab I also 
realised there are great gains to be had 
from engaging more with my peers. I 
also re-engaged more actively with the 
senior leadership. 

What positive impact did your participation 
in the Power Lab make to your organisation? 

I rethought my whole approach to 
benefits, reward and recognition. I 
set clearer expectations, cut back 
on benefits that weren’t earned and 
I got employees involved in outlining, 
justifying and earning their rewards. 
This also impacted my parenting 
reminding me that things can be taken 
for granted and not earned.

As a result of a series of changes 
in the organisation and my having 
had a multiple of different managers 
I had grown less confident with my 
management chain and less willing to 
engage them. My participation in the 
Power Lab reminded me of the power 
of the middle space, and how effective 
and supportive the middle can be in 
understanding and leading change.  

What makes the Power Lab so different?  

The intense reality of the situation.  
What I hadn’t realised is the 
predictability of human behaviour. As a 
leader, I now reflect on these habitual 
tendencies and make the necessary 
course correction.

What would you say to someone wondering 
why they should go to the Power Lab 
rather than to a business school executive 
development programme?  

At the Power Lab you see that human 
behaviour is predictable. It is important 
and humbling to experience this. 
The opportunity for leadership is to 
help people move beyond habitual 
behaviours and create the impact that 
is needed.

At the Power Lab you see 
that human behaviour is 

predictable. It is important and 
humbling to experience this. 

“ “
Tami Lamp
Head of Management Excellence
Microsoft



The fee includes meals, accommodation, 

educational materials for the duration of the 

programme and three personal coaching 

sessions, one of which will be scheduled prior 

to the programme and two sessions following 

the programme. 

Participants will be a maximum number of 

twenty eight people.

Venue
Matara Centre,  

Stroud, England 

Fees 
£8,500 plus VAT

As part of the enrolment process John 

Watters will have an initial telephone 

conversation with you. 

We believe this programme is one of 

the most potent in the world and we 

want to confirm that this development 

opportunity is right for you and your 

organisation.

Move to the next level of leadership

For a conversation about the programme 

contact John Watters 

+44 (0)1273 823811

+44 (0)7713 793617 

john.watters@livingleadership.uk.com


